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City of Anacortes
2007 Budget

Mission Statement

Our mission is to maintain and improve
the quality of life reflecting community expectations
through a focus on public participation
and employees-mayor-council teamwork.
























Operating Transfers $2,501,500



The 2007-2012 CFP identified projects (utility, non-utility) at
an estimated cost of $97,980,250. Most of the funding would be financed through the present income
stream of property, sales, fuel and excise taxes and user fees. Any additional amounts of funding
could come from grants, private developer©s contrilitions, revenue bonds and Public Works Trust

Loans.

The following is a brief listing of major capital projects slated for 2007:

Parks Cemetery Expansion 175,000



The total outstanding bonded debt at year-end 2006
will be $16,420,000 (See Schedule of Long-Term Debt).

As prescribed by statutes of the State of Washington, the unlimited tax general obligation
indebtedness permitted for cities, subject to 60% majority vote of qualified electors, is limited to 2.5%
of assessed valuation for general purposes, 2.5% for open space/park facilities, and 2.5% for utilities.
Non-voted (limited tax) general obligation indebtedness is limited to 1!% of assessed valuation. The
combination of unlimited tax and limited tax general obligation debt for all purposes cannot exceed
7.5% of assessed valuation.

Current bond ratings are as follows: all Water and Sewer Bonds are Baal-rated by Moody©s, AAA-
rated by Moody's/Standard & Poor©s (MBIA insured).General Obligation bonds are rated by Moody©s
at A3 (Police Facility) and A2 (Library). Special Assessment Bonds are non-rated.

Respectfully submitted,

CITY OF ANACORTES

Director of Finance
Wanda Johnson

































REVENUE SUMMARY-ALL FUNDS CITY WIDE

Actual FY 04 Actual FY 05 Adopted FY 06 Revised FY

Adopted FY 07

06
FINANCIAL SUMMARY
GENERAL FUND 10,007,874 11,681,329 10,247,417 10,954,727 10,857,586
SPECIAL REVENUE FUNDS 6,610,443 7,467,666 7,686,023 8,377,294 8,545,644
DEBT SERVICE FUNDS 1,146,397 5,072,347 789,360 789,360 798,120
CAPITAL PROJECT FUNDS 638,232 1,759,552 1,418,114 1,571,114 2,160,774
ENTERPRISE FUNDS 13,961,007 14,287,707 13,453,967 15,561,561 25,897,208
INTERNAL SERVICE FUND 1,371,090 1,358,719 1,135,155 1,236,155 1,188,522
FIDUCIARY FUND 216,626 386,683 48,000 54,000 24,000
TOTAL ALL FUNDS 33,951,669 42,014,002 34,778,036 38,544,211 49,471,854
General Fund
Property Taxes 915,396 921,213 1,077,000 1,077,000 1,057,000
Sales & Use Taxes 2,894,151 3,014,743 2,995,446 2,717,527 2,909,743
All Other Taxes 2,140,368 2,568,858 2,271,201 2,549,120 2,618,054
Licenses & Permits 591,287 697,937 576,003 576,004 502,793
Federal/State Grants 23,859 186,902 3,200 3,200 28,927
Entitlements/Impact Payments 203,335 194,121 209,164 209,164 195,650
Interlocal 16,524 18,871 17,652 17,651 12,000
Intergovernmental 900
Service Fees 951,513 974,742 618,945 618,945 562,859
Fines/Forfeits 156,916 135,928 155,223 155,223 156,000
Interest 102,777 321,401 150,000 150,000 386,000
Rents/Leases 1,801 4,801 3,001 3,001 4,801
Interfund Med Ins Premiums 1,720,321 1,801,753 1,957,230 1,957,230 2,054,939
Interfund Data Processing 272,335 305,335 295,555 295,555 302,124
Other 16,391 34,724 0 2,000 4,700
Transfers 0 500,000 0 0 5,000
Total Discretionary 10,007,874 11,681,329 10,329,620 10,331,620 10,800,590
Beginning Fund Balance 0 0 -84,203 623,107 56,996
Total General Fund 10,007,874 11,681,329 10,245,417 10,954,727 10,857,586
Special Revenue Funds
Taxes 2,592,369 2,685,708 2,677,110 2,688,110 3,087,265
Licenses & Permits 4,245 8,465 4,403 4,403 6,000
Federal/State Grants 1,186,037 1,195,360 741,200 745,800 365,508
Entitlements/Impact Payments 518,229 463,990 410,000 410,000 320,000
Intergovernmental Grants 771,188 776,827 858,000 874,500 782,000
Service Fees 740,222 806,641 674,536 704,586 1,049,260
Fines/Forfeits 4,980 8,730 4,525 4,525 5,000
Interest 20,560 71,127 27,687 27,687 48,524
Rents/Leases 209,254 342,530 143,450 143,450 202,850
Land Sales 84,092 0 0 0 -
Other 59,267 78,249 148,262 176,814 61,000
Operating Transfers 420,000 1,030,039 1,670,000 2,153,000 2,316,500
Total Discretionary 6,610,443 7,467,666 7,359,173 7,932,875 8,243,907
Beginning Fund Balance 0 326,850 444,419 301,737
Total Special Revenue Funds 6,610,443 7,467,666 7,686,023 8,377,294 8,545,644




Actual FY 04 Actual FY 05 Adopted FY 06 Revised FY

Adopted FY 07

Debt Service Funds 06
Property Taxes 634,007 655,388 492,737 492,737 473,847
Other Taxes 459,331
Interest 29,209 73,332 20,000 20,000 46,000
Penalties 160
Assessments/Interest 23,690 4,609 0 0
Other Financing Sources 4,339,018 180,000
Total Discretionary 1,146,397 5,072,347 512,737 512,737 699,847
Beginning Fund Balance 0 276,623 276,623 98,273
Total Debt Service Funds 1,146,397 5,072,347 789,360 789,360 798,120
Capital Projects funds
Taxes (REET) 590,819 1,224,629 900,000 900,000 1,000,000
Intergovernmental 404,510
Private Donations 18,325
Interest 6,113 121,109 12,000 12,000 76,000
Transfers 41,300 9,300
Other 3
Total Discretionary 638,232 1,759,552 912,000 912,000 1,094,325
Beginning Fund Balance 0 506,114 659,114 1,066,449
Total Capital Projects Funds 638,232 1,759,552 1,418,114 1,571,114 2,160,774
Enterprise Funds
Water 6,859,480 6,818,371 5,676,551 6,548,550 17,572,020
Sewer 4,476,252 4,729,634 5,048,604 6,024,197 5,386,328
Storm Drain 656,178 747,848 956,763 1,126,764 986,607
Sanitation 1,969,097 1,991,854 1,772,050 1,862,050 1,952,254
Total Enterprise Funds 13,961,007 14,287,707 13,453,968 15,561,561 25,897,208
REVENUES BY SOURCE - 2007
Fund Balance
Fines, Forfeits & Interest
Licenses & Permits
Miscellaneous
Intergovernmental ]
Taxes 1
Charges for Services 1 1 : : : ]
0% 10% 20% 30% 40% 50% 60%




EXPENDITURE SUMMARY - ALL FUNDS CITY WIDE

FINANCIAL SUMMARY

GENERAL FUND

SPECIAL REVENUE FUNDS
DEBT SERVICE FUNDS
CAPITAL PROJECT FUNDS

ENTERPRISE FUNDS

INTERNAL SERVICE FUND

FIDUCIARY FUND

TOTAL ALL FUNDS

General Fund
Salaries & Wages
Fringe Benefits
Supplies
Services
Intergovernmental
Capital Outlays
Interfund

Total General Fund

Special Revenue Funds

Salaries & Wages
Fringe Benefits
Supplies

Services
Intergovernmental
Capital Outlays
Debt Service
Interfund

Operating Transfers

Total Special Revenue Funds

Capital Projects Funds
Salaries & Wages
Fringe Benefits
Services
Capital Outlays
Debt Service

Interfund (Transfers Out)
Total Capital Projects Funds

Enterprise Funds
Salaries & Wages
Fringe Benefits
Supplies
Services
Intergovernmental
Capital Outlays
Debt Service
Interfund

Total Enterprise Funds

Actual FY 04 Actual FY 05 Adopted FY 06 Revised FY 06 Adopted FY 07
9,774,405 10,821,805 10,247,417 10,954,731 10,857,579
6,679,933 7,083,958 7,686,025 8,377,298 8,545,643

821,642 5,139,178 789,360 789,360 798,120
669,664 252,365 1,418,114 1,571,114 2,160,774
10,312,338 9,720,984 13,453,968 15,561,558 25,897,211
682,425 766,458 1,135,155 1,236,154 1,188,522
49,383 545,653 48,000 54,000 24,000
28,989,789 34,330,401 34,778,039 38,544,214 49,471,849
4,554,100 4,648,249 4,489,633 4,789,637 4,394,268
3,024,940 3,200,489 3,522,798 3,522,798 4,018,877
230,608 234,464 252,104 252,414 277,775
1,049,435 1,061,147 1,054,058 1,061,058 1,218,975
289,674 288,459 305,776 705,776 327,892
82,915 267,456 29,764 29,764 52,915
542,733 1,121,542 593,284 593,284 566,877
9,774,405 10,821,805 10,247,417 10,954,731 10,857,579
2,036,012 2,245,201 2,442,364 2,842,366 3,039,448
484,122 545,635 627,834 627,834 881,206
266,557 272,650 273,825 303,825 305,915
938,159 884,810 1,054,343 1,194,114 1,051,399
25,343 32,835 6,450 124,450 23,875
2,127,315 2,410,070 2,665,035 2,668,535 2,379,535
6,618 0 0 0
795,806 649,217 616,174 616,174 864,265
43,539
6,679,933 7,083,958 7,686,025 8,377,298 8,545,643
3,720
1,275
18,957
195,269 29,037
30,443 23,328 23,114 23,114
420,000 200,000 1,395,000 1,548,000 2,160,774
669,664 252,365 1,418,114 1,571,114 2,160,774
2,548,921 2,548,233 3,065,359 3,065,355 3,231,164
758,278 793,461 971,093 971,093 1,177,151
695,747 619,179 752,108 752,108 927,328
2,679,668 2,733,004 2,734,056 2,919,056 2,739,387
378,692 401,781 381,110 381,110 360,698
88,335 -120,602 3,214,686 5,137,280 14,118,200
1,855,991 1,401,216 998,218 1,337,338 2,279,260
1,306,706 1,344,713 1,337,338 998,218 1,064,024
10,312,338 9,720,984 13,453,968 15,561,558 25,897,211

EXPENDITURES BY CATEGORY - 2007

Interfund

Debt Servicei

Capital Outlaysi

Intergovernmental [

Services

Supplies ===

Fringe Benefits

Salaries & Wages

0%

5%

15%

20%

25%

30%

35%




EXPENDITURE SUMMARY-BY DEPARTMENT

Actual Actual Adopted Revised Proposed

GENERAL GOVERNMENT FY04 FYO05 FY06 FY06 FY07

Mayor and Council 236,580 248,602 259,066 259,066 272,382

City Attorney 438,717 460,483 418,607 418,607 428,640

Finance 1,385,624 1,069,626 1,105,097 1,105,097 1,164,919

Human Resources 185,787 211,032 196,889 196,889 218,344

Planning /Community Development 740,711 912,294 951,878 951,878 1,011,855

Non-Departmental 6,089,707 10,585,703 7,041,320 7,638,372 9,262,365
PUBLIC SAFETY

Police 3,028,888 3,177,987 3,457,630 3,757,630 3,717,964

Medic/Fire 2,208,406 2,430,125 2,272,621 2,747,740 2,741,791
PUBLIC WORKS 11,903,956 12,087,759 15,871,476 18,158,070 27,258,791
QUALITY OF LIFE

Parks/Recreation/Cemetery 1,639,917 2,124,032 2,200,160 2,277,070 2,190,705

Library 725,769 796,109 786,321 816,821 980,690

Museum 405,726 226,651 216,975 216,975 223,405

28,989,789 34,330,401 34,778,039 38,544,214 49,471,849
NOTE: Actuals for 2004 and 2005 do not include depreciation expense as this is not
included in the budget. Capital Charges are reversed out of actual amounts
as the asset is depreciated over the life of the asset.
EXPENDITURES BY DEPARTMENT 2007
Museum Mayor and Councilgjty Attorney Finance
Human Resources
Planning /Community
Development
Parks/Recreation/Cem

etery

Public Works

Medic/Fire

Police

Non-Departmental











































Total Tax Distribution 2007

Conservation Futures

Fidalgo Parks 1%

Cemetery District 2 1% Skagit County EMS
1% 3%

Hospital District 2
8%
Port District 1
1% \

Anacortes School Dist
25%

County General
15%

State Levy
25%

Anacortes City
20%



























(Multiple Weekly Pickups Can Be Scheduled)

Container Size: Monthly Rate
1 * Cubic Yard 92.00

2 Cubic Yard 113.00

3 Cubic Yard 155.00

6 Cubic Yard 310.00

8 Cubic Yard 413.00






















A special revenue fund to account for the revenues and expenditures of the City©s library.
The primary source of income is from property taxes




A special revenue fund to account for the administr ation of street maintenance. The primary
sources of revenue are property taxes and the State levied motor vehicle fuel tax.




A special revenue fund to account for the administr ation of major street construction. The
primary sources of revenue are from the State levie  d motor vehicle fuel tax, special

construction grants, and real estate excise taxes.




A special revenue fund to account for the revenues and expenditures of a 220 acre self-

supporting park.




A special revenue fund to account for revenues deri  ved from leases, donation, and State motor

vehicle fuel taxes collected for paths and trails.



REVENUE DETAIL

POLICE SUBSTANCE ABUSE FUND

A special revenue fund to account for revenues and expenditures associated with drug
investigations and the DARE Program. Major sources of revenue come from drug

confiscations and DARE donations.




REVENUE DETAIL
AMBULANCE SERVICE FUND (110

A special revenue fund to account for revenues and expenditures associated with ambulance

services.




REVENUE DETAIL
SVC AREA #1 DEVELOP IMPACT FEE



REVENUE DETAIL
ACFL MANAGEMENT FUND (113

A special revenue fund used to account for revenues and expenditures related to

management of timber sales and rock quarry sales in the forestlands.




REVENUE DETAIL
TOURISM FUND (135

A special revenue fund used to account for revenues and expenditures related to promoting
tourism. The primary source of revenue is from the State Hotel-Motel tax.




REVENUE DETAIL
COMMUNITY DEVELOPMENT FUND

A special revenue fund which accounts for revenues and expenditures of the City©s
Industrial Park. The primary source of revenue is from property leases.




REVENUE DETAIL
LIBRARY CONSTRUCTION FUND (356
A capital project fund used to build new library
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MISSION STATEMENT



DIRECTOR SECRETARY

LAND USE PERMIT MANAGER ASSISTANT DIRECTOR BUILDING INSPECTORS
BUILDING PERMIT CLERK

BUILDING

Plans Examinations
Building Inspections
Code Compliance

COMPREHENSIVE PLANNING COMMUNITY SERVICES

Comprehensive Land-Use Plan Development and Updates Public Information
Zoning, Shoreline, and Subdivision Ordinances Community Development
Industrial Park Regional Coordination
Permit Processing

Economic Development









MISSION STATEMENT

PLANNING & COMMUNITY DEVELOPMENT
Department Summal
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MISSION STATEMENT
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MISSION STATEMENT






ADMINISTRATIVE SUPPORT
Administrative Assistant

Office Assistant

OPERATIONS /
FORESTLANDS
Parks and Forestlands
Manager
Maintenance Workers
Part-time Staff

WASHINGTON
PARK
Washington Park
Manager
Part-time Staff

PARKS Operations
Management Maintenance
Maintenance
Development

CEMETERY
Operations
Maintenance
Development

FORESTLANDS

Management
Maintenance

DIRECTOR

RECREATION
Recreation Manager
Recreation

Coordinator
Part-time Staff

FACILITIES
Facilities Manager
Custodian
Part-time Staff

Community
Programs
Sports Programs
Special Events

Maintenance
Custoidal






MISSION STATEMENT



DIRECTOR

PUBLIC SERVICES SUPPORT STAFF

REGISTRAR/ADMINISTRATIVE ASSISTANT
CURATORS
PUBLIC INFORMATION/EDUCATION COORDINATOR
DOCENTS/AIDES

COLLECTIONS EDUCATION ADMINISTRATION

Care & Conservation of Collections Outreach Programs Planning

Museum Archives Reference Library Management

Databases Research files Maintenance

W.T. Preston Public Programs Museum Operations

Information Services Educational Programs Records & Accounts

Exhibitions Exhibitions W.T. Preston Operations
Public Relations/Marketing
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